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Using benefits forecasting 
to drive decision-making in 
our Cloud Programme
Graham Christie, Projects & Training Manager
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Benefits Realisation Map

01
Benefits Register

03
Benefit Profiles

02Benefits 
Framework
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Benefit Profiles

• Provides a comprehensive description of each benefit and measure
• Capture the what, how, who and when for each measure, including: 

• Definitions (important!)
• As-is baseline and performance targets
• Forecast realisation, including dependencies & assumptions 

• Identifying the correct measures can take time
• Multiple measures and proxy measures

• Creating forecasts and targets can be challenging
• Agree profiles with SMEs
• Base on past experiences, where possible, and capture lessons for next time 
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Benefits Register •

•

•

•
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Revising 
Forecasts
• Illustrate the impact of 

issues and changing 
priorities

• Decisions informed by 
impact on benefits 
realisation 
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Benefits 
Dashboard

•

•

•
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Lessons so far…

• Significant upfront time investment to identify 
data sources, establish the correct measures 
and develop forecasts

• Be selective on what you’re measuring

• Make reports as visual as possible

• Next steps… increase automation and make 
better use business intelligence tools
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