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Using benefits forecasting
to drive decision-making in
our Cloud Programme

Graham Christie, Projects & Training Manager
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Benefits
Framework

01

Benefits Realisation Map

* Developed in partnership

* Programme’s key objectives and
measurable benefits

» Provides a clear line of sight from
projects through to benefits and
objectives

02

Benefit Profiles

» Detailed definition for each
benefit

* Includes description of how, when
and who will measure each
benefit

» Creates common understanding

03

Benefits Register

*  Summary of key information from
each benefit profile

* Tracks actual V expected
progress

* Informs decision-making

» Supplemented by the Benefits
Dashboard
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Projects

Cloud governance

project
alue assessments

on optional M5
tools

Essential Migration
Projects

Technical projects
for approved MS
tools

Adoption projects

Security Projects

Outputs

Value & Benefits
management
frameworks

Investment reports

Decommission
of on-prem
infrastructure

Transfer of services
and data to cloud

Technical rollout

stablished suppo
and governance
processes

Training and
support materials

Engagement
Strategies and
rollout plans

Assistive technology

Data security
standards &
guidance

Enhanced security
configuration

Device managementy

systems

Capability

Evidence based
Stop/Go decisions

Move more services
to the cloud

Managed
deployment and
ustainable service

Increase user
adoption

Improved
monitoring and
alerting

Increasing use of
secure systems

Securely Managed
Devices

Outcomes

Rationalisation of
duplicate systems and

apps

Reduced power, cooling
& hardware costs

Staff and students
collaborate seamlessly,
regardless of location,

using an integrated,
industry-standard
toolset

Communities
of best practice

Socially progressive and
innovative environment

User accounts & systems!
are more secure

Data and devices are
more secure

Intermediate Benefits

Standardised
Cloud management
information

Reduced carbon
emissions

Increased use

of Microsoft

collaboration
platforms

Reduced barriers
to participation

Reduction in
compromised
accounts

Increase in data
stored securely

End Benefits

Objectives

Cloud Programme —
Benefits Realisation Map

Cost Savings

Increased
customer
satisfaction with
collaboration tools
provided by the
University

Reduced Risk of
Security Events

Optimise ROlon
Microsoft Licence

Optimise flexible
working and remote
teaching by providing

an integrated,
industry-leading
collaboration
platform
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Benefit Profiles

* Provides a comprehensive description of each benefit and measure
« Capture the what, how, who and when for each measure, including:
 Definitions (important!)
* As-is baseline and performance targets
« Forecast realisation, including dependencies & assumptions
 |dentifying the correct measures can take time
* Multiple measures and proxy measures
« Creating forecasts and targets can be challenging
» Agree profiles with SMEs
« Base on past experiences, where possible, and capture lessons for next time
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Benefits Register

« Summary of key information
» Are we on-track or is corrective action required?

 Facilitates discussion about the impact of
changes on benefits realisation

» Supplemented by the Benefits Dashboard
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Description of Benefit

Benefit
Category

Measure

Baseline Data

Performance
Target

Forecast Realisation

Current
Progress

Status

Reduced license costs Financial Software license | Potential license savings identified in the Up to £94K p.a. £93,624 - .
through rationalisation | Cashable costs business case: cost savings £100,000 £77,748
of software tools * I -£3.033 £75,000
u £50,000 m—F orecast
(annual renewal, Jul 31*%)
£74.715 £25,000 £3,033 e AT UE|
L] _ -
(annual A, Dec 31%) 0
annual renewal, Dec 31°
U R N P VAN N '
» I £15.876 ¢‘§’ x\@» N’é’ K K’\@ x\@» K’\@
(annual renewal, Jul 31*) o ° o ° © ° ©
Reduced carbon Non-Financial | Calculation of Anticipated reduction of 23 servers: 14,092 kgCO,e 15000 14,002 - ’
emissions from the reductionin | e Estimated annual power and cocling annual 12500
University data centres emissions consumption of 2628kW per server = reduction in 12288 5,514
through the 60,444kW annual reduction emissions 5000 3,676 e Forecast
decommission of on- * Conversion to 14,092 kgCO,e using UK 2503 e Actual
premises infrastructure Gov greenhouse gas conversion
and the transfer of £ & @\’19 m{f’ & o m{i" @\'ﬂ' -1.\'1’0: @}{f’
) & &
services to the Cloud @\ Q\\ Q-Q‘ Q\,\ Q\\ d"\ Q{\
Increased use of Non-Financial | Monthly Teams | At the End Oct 2020: 70% staff 80.0% 3% Jun 21: 63% 2
Microsoft collaboration usage - staff e 314/538 (58%) of staff pilot eroups adoption up 4% from May 21
g (58%) pilot group P 60.0% P Y
platforms were active users 20.0% 0%
* This equates to 7.6% of staff overall 20.0% 50% =—Forecast
! —Artual
0.0% 16%
I R T T T T 1 T 1 g ey P
RGN G CIR U U G CaR CaR CaR g
LR L G G U R U U G LN Ly
TP S &? _&‘5" TP N\QP' \'\é" K5
g o @r @ @ gr or oF o O 9 o” o
Monthly Teams | At the End Oct 2020: 70% student 20.0% Jun 21: 9% 2
usage - students | o  352/812 (43%) of student pilot groups | adoption 50.0% (up 1% on May 21)
were active users 40.0% 0%
*  This equates to 1.6% of students 20.0% asg 30% = Forecast
overall : e Actuzl
0.0% 16%
I T 1 T T 1 1 S T VR R
ol g @ oV g S o o g
F TP E T
or o @ & g v oY o or o ¢ o o
Increased customer Non-Financial | Voice of * Baseline of 71% via Voice of Customer | Satisfaction a0% Jun 21: 74% 2
satisfaction with the Customer survey, 31* March 2021 rating of 85% B5% - (up 3% on Mar 21)
collaboration tools surveys gg: 82% B5%
provided by the ;gg 75% IE% —Forecast
University oot Actual
T e P P R Y
(1‘91 &(;» &@ &(;» ﬂr@' ,\\16" (,\'”& &@ \1‘5“ R &
'\,\Qb‘ AN w\& SN AN '»\Oh o
g or ot & g o o' o ¢ o
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Revising
Forecasts

lllustrate the impact of
issues and changing
priorities

Decisions informed by
impact on benefits
realisation

Reduced Software Costs p.a.

£100,000
£93,624

£50,000 £77,748

£60,000

£40,000

£20,000

£3,033

/ £18,909
£0

01/08/21  01/12/21 01/04/22 01/08/22 01/12/22 01/04/23  01/08/23  01/12/23

= Original Forecast  ====Revised Forecast

Reduced Carbon Emissions p.a. (kgCO2e)

14000 14092

12000

8000
9190

6000 5514

4000 3676

R
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Vv q % v
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Q Q Q Q
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e Original Forecast === Revised Forecast
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Benefits
Dashboard

* Infographic of selected additional metrics

 Lead indicators provide confidence or act as early
warnings

» Segmented breakdown of high level targets
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Cloud Programme Benefits Dashboard

Active Teams Users - Staff

@ Active Users @ Not Active

OneDrive - Active Staff Users by Area

Monthly Active Teams Users
60% 545,  56% 58% 99%
40%
20%

7% 4% 6% 8% 9% 9% 8%
0 0

Sep-20 0Oct-20 Nov-20 Dec-20 Jam-21 Feb-21 Mar-21 Apr-21 May-21

@ staff @ Students

Storage - OneDrive, System B & System C (TB)
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200
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@ Onebrive @ SystemB @ SystemcC

Updated Date: UCISA Demo

Active Staff Teams Users by Faculty

Active Staff Users - OneDrive & System B
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10

Lessons so far...

« Significant upfront time investment to identify
data sources, establish the correct measures
and develop forecasts

* Be selective on what you're measuring
» Make reports as visual as possible

* Next steps... increase automation and make
better use business intelligence tools
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